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Service Stage Details Service Fees

SEO

Phase 1:
Audit

• Baseline Report
• SEO Setup: setting up accounts & tools
• Google Search Console
• 3rd Party Tools (ie. SEMRush, OnCrawl, Screaming Frog)
• Google Analytics
• Initial On-Page Audit
• Keyword research / evaluation
• Technical Audit
• Training of internal team
• Competition Analysis
• SEO Strategy Setup with clear roadmap and briefs

TBD

Training • Training of internal team
• Best Practices Guides TBD

Stage Details Monthly Fee

Phase 2 & 3:
Monthly Sprint-Based 
Optimisations

• SEO Sprint Formulation based on Audit:
○ Tasks & Priorities
○ Briefs on “how-to”
○ Deadlines & Project Management

• SEO Sprint may include:
○ On-Page SEO Recommendations

■ Meta titles & Meta descriptions
■ Crawling Issues
■ Architecture improvements & internal linking

○ Content recommendations/improvements
■ For existing pages
■ New content creation with detailed guidelines

• Monthly Report & Insights
○ 1 monthly Progress SEO Report (along with Market Data Insights)

TBD

Purchase Event 
Implementation 

GA4 Basic Setup Enhanced Ecommerce

10+ Ecommerce 
Implementation

Track user interactions with 
the business interface

Advanced Ecommerce 
Tracking



Web Analytics

Purchase Event
 event: "purchase",
  ecommerce: {
      transaction_id: "T_12345",
      value: 25.42,
      tax: 4.90,
      shipping: 5.99,
      currency: "USD",
      coupon: "SUMMER_SALE",
      items: 
        item_id: "SKU_12345",
        item_name: "Stan and Friends Tee"
        discount: 2.22,
        index: 0,
        item_brand: "Google",
        item_category: "Apparel",
        item_category2: "Adult",
        item_category3: "Shirts",
        item_category4: "Crew",
        item_category5: "Short sleeve",
        item_list_id: "related_products",
        item_list_name: "Related Products",
        item_variant: "green",
        price: 9.99,
        quantity: 1

Basic Ecommerce 
Setup



Web Analytics

GA4 Ecommerce Google 
Recommended events
view_items_list
select_item
view_item
add_to_cart
remove_from_cart
view_cart
begin_checkout
add_shipping_info
add_payment_info
purchase
login

Enhanced Ecommerce 
Implementation 



Web Analytics

Track user interactions 
with the business 
interface.
Homepage Tracking
Filter Tracking
Menu Tracking
Payment / Shipping Method CR%
Product Availability

Advanced Tracking 
Implementation  



Service Stage Details Service Fees

SEO

Phase 1:
Audit

• Baseline Report
• SEO Setup: setting up accounts & tools
• Google Search Console
• 3rd Party Tools (ie. SEMRush, OnCrawl, Screaming Frog)
• Google Analytics
• Initial On-Page Audit
• Keyword research / evaluation
• Technical Audit
• Training of internal team
• Competition Analysis
• SEO Strategy Setup with clear roadmap and briefs

TBD

Training • Training of internal team
• Best Practices Guides TBD

Stage Details Monthly Fee

Phase 2 & 3:
Monthly Sprint-Based 
Optimisations

• SEO Sprint Formulation based on Audit:
○ Tasks & Priorities
○ Briefs on “how-to”
○ Deadlines & Project Management

• SEO Sprint may include:
○ On-Page SEO Recommendations

■ Meta titles & Meta descriptions
■ Crawling Issues
■ Architecture improvements & internal linking

○ Content recommendations/improvements
■ For existing pages
■ New content creation with detailed guidelines

• Monthly Report & Insights
○ 1 monthly Progress SEO Report (along with Market Data Insights)

TBD

Advanced Implementation Tracking Examples
 

4

Behaviour flows, visit & 
purchase habits, and precise 
information of which website 
components drive shopping 
behaviour is making all the 
difference in prioritisation 
and choosing the most 
appropriate way forward.

Landing Page
Tracking

Home Page 
Tracking

Menu 
Tracking

Search 
Tracking

Product Filter 
Tracking

Form 
Tracking

Product 
Availability

Payment / Shipping 
Method CR%



Menu Tracking Opportunities

MENU CTR%

ITEMS 
ADDED TO 

BASKET

MENU
TRUE VIEWS

MENU 
CLICKS

PURCHASES REVENUE



Landing Page Tracking 

BANNERS
TRUE VIEWS

BANNERS 
CLICKS
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CTR%
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PURCHASES REVENUE



Filter Tracking 

Popular Filters

Popular Filter Combos



Homepage Tracking Example

True Views Clicks CTR% Transactions

Κρεβατοκάμαρα 1150 126 10.96% 10

Σαλόνι 1080 62 5.74% 5

Κουζίνα 932 140 15.02% 14

Μπάνιο 920 98 10.65% 20

Παιδικό 745 32 4.30% 6

Βρεφικό 642 48 7.48% 7



Payment Method CR% Report



20% 60% 80% 100%

1. Analyze Business 
Needs 

2. Measurement 
Strategy

4. Reporting & 
Analysis

5. Extract Actionable 
Insights

Tracking Opportunities Process

3. Tracking 
Implementation 

40%



“Content Rules the Game…
Analytics shows us the way!”

Dimitris Andreadakis | Digital Analytics 
Consultant, Sleed

Thank You!


