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From Click to Delivery

Nwc pewwoape tnv afepoatotnto Tov meAATN
ne Dynamic ETA & ETD oto meidanis.gr
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Industry Reality

e ~250.000 mpoiovta
e OKLaKOC pwTtlopoc = uPnAo margin, oxt stock amoBnkng

e Suppliers amno lepupavia, Itaiia, Kiva = SLadpopeTLkoc xpOvoC
napadoong

e Low-stock otpatnykn = KOGTOC + XWPOG
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To Customer Friction

e «[10Te B €pOet;» = to voupepo 1 blocker
e Manual anavtnoelc = kaBuotepnon + Aabn + acuveEmeLa

e Ambiguity kills trust = lost sales
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Design Principle

Problem first - solution second = advantage
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H Avon: Dynamic ETA

e Lead Time ava supplier / mpoiov, kataxwpnuevo oto ERP
e Magento / ERP - umtoAoylopoc:

S Zr]uevar_'] nUEPQL xpr:]csrr] ’
> + Lead Time o€ €pYACLUEC NUEPEC
> Xwplic 2/K & apylec
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Ao to ETA oto ETD (Order level)

e Juykevipwvovtal oAa ta ETA mpoiovtwy mapayyeAiog
e Ermti\éyetal Longest ETA, mapayyeAieg > 1 mpoiov
e [lpocBetovtal rules:

> +1 puepa - Store Pickup
> +2 pEpec - Courier / Metadopikn / 16toktnta Méoa

Lead Time (d)
Lucide 12
Luce Ambiente 10

Zambelis 4 @ MSIaaV
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< é@b
Unified Customer Messaging

To ETA & ETD gpdaviletol Kol EEUTINPETELTOL LE CUVETIELAL o s oy € e

000069197

e Product List Page / Product Page A

000069197
Katdotaon mapayyehiog:
. . . Ze eEEMEN
e VViber / SMS order confirmation bccusionen napdBoon
18/12/25
Electra « Al Agent = MoALg Tupa

e Live Chat auto-reply (pe order number)
WBD Avapovn yia tvaw ouvepysr

e In-store evnuEpwon @”““’

[g] Mcidavn
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Qualitative Impact

e N Meilwon inbound “mou eival n mapayyeAia;”
e ©J Meploodtepo trust mpwv to checkout
e i~ 35 kataotrjpata aligned oto (610 ETD mindset

o X Awdtepa cancellations Adyw xpdvou
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Takeaway & Close

e Mnv okédteote «feature», okedteite «process advantage»

® Y& VEO N umtapyovto KAAdo:

1. Identify problem
2. Build unified solution
3. Expectation clarity = advantage

«Awadavela oto delivery = conversion otnv npagn»
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