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How to move from
Al Makeup —
Real Business impact

Ol ETILXELPNOELC PULAOLV TIEPLOCOTEPO
yla Al art’ 600 10 €@appolouy.

H tpaypatikn agia dev BplokeTal ota
ePYAAELQ TIOL XPNOLUOTIOLOLHE, aAAQ
OTLC AAAQYEC TIOL LIOBETOLV Ol
opadeC pac.




The Big Contrast

62% TWV ETALPELWYV ONAWVOULV
OTL eTtevoLovyv o€ Al, aAAa povo

7

12% €xouv vAottolnon o€

Tiapaywyn.
(McKinsey 2024)




Why Companies Get Stuck

Al Investment

3 Baotkol Aoyol amotuyiag Al projects:
1.No clear Al strategy
2.No training = Low adoption
3.Al lives outside workflows

70% Twv Al projects amotuyxavouv AOyw

eAAELYNC eKTIALOELONG KAL KAKIG EVOWUATWONC.
(Gartner 2024)




What Real Al
Transformation
Loolis Like

1 Elval OEpa KOUATOUPAG, OXL EPYAAELWV
MrTopel pLa statpela va ayopaoet 10 Al tools, aA\a av n

opada cuveyilel va SOUAEVEL “OTTWCE TTAVTA”, TUITOTA SEV
aAAACEL.

2 Begin with small Wins, No Big Projects
Avtl yLa “Al og 6Ao to marketing dpt”, Eekwvape e eva task:
va gtiaxvoupe reports 50% ypnyopotepa.

3 XperadetaL Eva ATOHO TTOU VA 08NYEL TNV opada

2 € KABE Tunua uttapyeL evag “Al avBpwrtog” TTou dokLpadlst
epyalela Katl SELYVEL OTOUC UTTOAOLTTOUC TTWG Va Ta
XPNOLUOTTOLI|COUV.




Adorpion Rate (%)

S-CURVE ADOPTION MODEL

The Al Rdogption Curve
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Optimization

U covernance OL eTalpeiec mMov YTavouv oo Stage 3
BAemovv +30-45% productivity lift.

<
O (BCG 2024)

Workflow
Integration

Expernentation

“H aAAayn 6gv Eekiva amo to
software. =eKlva Ao TnV KOUVAToupaA.’
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Where Al Actually Helps Today

LT

Content creation Customer service Sales enablement
& repurrossing & support

Data analysis & Process Training & knowledge
& insights automation management




10 Tips for Real
Al
Transformation
(1-5)

Clear Al
Strategy Al training
Statement yia OAOUZ

“Av dev uttapyxel Al literacy otnv opada, Kapia tAatoppa Sev 0a SOUAEPEL.”

-



10 Tips for Real
Al
Transformation
(6-10)




Al INITIATIVE ROADMAP

1. DEFINE 1 Al GOAL

e.g. Improve customer service efficiency by 15%.

2. START 1 SMALL PROJECT
e.g. Implement chatbat for FAQS on website

3. TRAIN 1 DEPARTMENT

e.g. Sales team on new Al-powered CRM tool

4. APPOINT 1 CHAMPION

e.g. Sarah Chen, Head to Digital Transformation

5. MEASURE 1 KPI

e.q. Time-to-resolution reduced by 10%.

The 10-15
Minute
Roadmop




Thonk You!

“To Al dev glval eTTOVACTOON TNCG
TEXVOAOYIOC.
Eival eTtovaotaon tng KAKONUEPIVOTNTOC.
Kot éeKiva oTto pac.”

Thomas Krypas
Business & Martech Consultant






